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Anthony D. Harvey 

Managing Partner  

 

 

� 25 years experience in managing 
international companies with focus 
on Strategy Implementation, 

Business Development, & Operations  
� 15 years consulting at board level 
� Managing People & Process  
Change 

� Implementing Growth Strategies 

 
 

 

Experience Current Positions & Background 

� Initiating and designing radical performance 

improvement programs for multi-national 

corporations, including General Motors 

Europe, Lufthansa Europe, Asia and USA, 

Siemens, Bosch, DZ Bank, AREVA, Deutsche 

Post, Carl Zeiss Vision). 

 

� Driving Change Management projects at the 

board and C-level in Financial Services, 

Automotive OEM, Engineering, Operations, 

Services, Supply Chain and IT organisations. 

 

� Development of improvement methodologies 

for corporate groups implementing 

improvement projects with a focus on 

processes, technologies, structures and 

workplace behaviours. 

 

� Extensive line management experience as 

leader for: 

o Strategy Development & 

Operationalisation 

o International Business Planning 

& Project Management 

o Sales & Marketing 

o Information Technology 

o Supply Chain & Customer Service 

o Management Development 

Founder and Managing Partner  

� Carpe Diem Consulting GmbH, Germany 

� Carpe Diem Partners Ltd., U.K. 

� Pacific Consult UK Ltd., U.K. 

Managing Partner Europe 

� Thomas Group Inc. Dallas, USA 

Tony gained his international experience in the 

USA, in Germany and in the U.K.  He has 

developed his management skills in various  

C-level positions at Midland Bank and at Clark 

Equipment Company. Subsequently he held the 

following board positions: 

� ServiceNet Inc, USA: President of an 

Online Aftermarket Services Company 

� The Pace Group, Chicago, USA: President & 

CEO of 6 design/print companies 

� Unipart Group of Companies, Oxford, U.K., 

a major supplier to the automotive industry: 

General Manager & CEO of European 

demand supply chain and sales; MD of joint 

venture with St. Gobain 

These experiences provided the basis of his 

many years of successful consultancy work 

starting 1993 in the sectors Manufacturing & 

Distribution, Engineering, Private Equity, 

Logistics, Automotive, Energy and Financial 

Services. 
  

 Education/Qualifications 
 

Tony has been trained in Management, Finance 

and Information Sciences at various European 

and US Institutes. 

 

Mother tongue: English, German fluent 


